
  

 

 
  

 

 

Virtual Meeting Information 

As the Village of Glencoe and its partner agencies continue to follow social distancing requirements and 
Governor Pritzker’s Stay at Home Executive Order, the Sustainability Task Force meeting will be held virtually via 
telephone and video conference (individuals may participate either by telephone or by video conference). 
Individuals may call the following to participate in the meeting: 

By Telephone:      By Zoom Video Conference:  
Phone Number: 1 (312) 626-6799    Zoom video conference link: Click here  
Webinar ID: 976 3359 2260    
 
Video conference participants using a computer will be prompted to install the Zoom client; participants using 
smart phones or tablets must download the Zoom app from their app store. 
 
Public Comment Submittal Options 

Option 1: Submit Comments by E-Mail Prior to Meeting 
Public comments can be submitted in advance of the meeting by e-mail to 
glencoemeeting@villageofglencoe.org. Public comments received by 6 p.m. or one hour before the start of the 
Sustainability Task Force meeting on the day of the meeting will be read during the meeting under Public 
Comment. Any comments received during the meeting may be read at the end of the meeting. All e-mails 
received will be acknowledged. Public comment is limited to 400 words or less. E-mailed public comments 
should contain the following: 

• The Subject Line of the e-mail should include the following text: “June 23 Sustainability Task Force 
Meeting Public Comment” 

• Name of person submitting comment (address can be provided, but is not required) 
• Organization or agency person is submitting comments on behalf of, if applicable 
• Topic or agenda item number of interest, or indicate if the public comment is on a matter not listed on 

the Finance Committee meeting agenda 

Option 2: Submit Comments by Phone Prior to Meeting 
Individuals without access to e-mail may submit their comments through a voice message by calling               
(847) 461-1100. Verbal public comments will be read aloud during the meeting and will be limited to three 
minutes.  

https://zoom.us/j/97633592260?pwd=aDU0c0Z5Z25VK3c0SEdHWEl6Y2svdz09
mailto:glencoemeeting@villageofglencoe.org


  
DRAFT AGENDA 

VILLAGE OF GLENCOE 
SUSTAINABILITY TASK FORCE 

 
Glencoe Village Hall 

675 Village Court/Virtual Meeting 
Tuesday, June 23, 2020– 7:00-9:00 p.m. 

 

The Village of Glencoe is subject to the requirements of the Americans with Disabilities Act of 1990.  Individuals with disabilities who plan to 
attend this meeting and who require certain accommodations in order to allow them to observe and/or participate in this meeting, or who have 
questions regarding the accessibility of the meeting or the facilities, are requested to contact the Village of Glencoe at least 72 hours in advance 
of the meeting at (847) 835-4114, or the Illinois Relay Center at (800) 526-0844, to allow the Village of Glencoe to make reasonable 
accommodations for those persons. 

 

1. CALL TO ORDER AND ROLL CALL  
Barney Gallagher, Chair 
Peter Mulvaney, Vice Chair 
Hall Healy 
Sandy Culver 
Gray Drobny 
Lisa Fremont 

Dudley Onderdonk 
Catherine Procopi 
Larry Reilly 
Ashley Kain Silver 
Jennifer Varela 
Linda Lin

 
2. OPENING/INTRODUCTION OF CHAIR BARNEY GALLAGHER   7:05 PM 

 
3. CONSIDERATION OF THE MAY 26, 2020 STF MEETING MINUTES    7:10PM 

 
4. MAY ACTION PLAN REVIEW        7:15 PM 

    
5. ECODISTRICT DISCUSSION       7:35 PM 

 
6. VILLAGE UPDATES        8:05 PM  

 
7. DISCUSSION OF CURRENT INITIATIVES      8:20PM 

A. Business Recognition Program 
B. Energy Reduction 
C. Recycling 
D. Ravines 

E. Stormwater 
F. Solar 
G. Public Awareness 

 
8. OTHER BUSINESS        8:40 PM 

 
9. PUBLIC COMMENT TIME        8:50 PM 

 
10. CLOSING FAREWELL AND ADJOURN      9:00 PM 



  
VILLAGE OF GLENCOE 

SUSTAINABILITY TASK FORCE 
 

Draft Meeting Minutes 
Tuesday, May 26, 2020– 7:00-9:00 p.m. 

 

1. CALL TO ORDER AND ROLL CALL  
Chair Schimmelpenninck called the meeting to order at 7:00 p.m. 
 
The following Task Force members were (virtually) present: 
Elsabé Schimmelpenninck, Chair 
Peter Mulvaney, Vice Chair 
Sandy Culver 
Lisa Fremont  
Hall Healy 

Linda Lin 
Dudley Onderdonk 
Catherine Procopi 
Larry Reilly 
Jennifer Varela 

 
 The following task force members were not (virtually) present: 

 Gray Drobny 
 Ashley Kain Silver 
 
 Also present were: 
 Megan Olson, Staff Liaison 
 Barney Gallagher 
 Helyn Latham  
 Tina Hostert 
 

2. OPENNING/MEMBER CHECK-IN/ICE BREAKER     
Chair Shimmelpenninck explained that Governor Pritzker suspended the procedural 
requirement of the Illinois Open Meetings Act that a quorum of a public body be 
physically present to conduct a public meeting, which meant that the GSTF was holding 
its first virtual meeting. Additionally, due to the supplemental public participation rules 
approved by the Village Board in April 2020, the chair explained that all members of the 
public must submit public comments via voicemail or email.  
 
GSTF members then described some of the sustainability projects that they have been 
working on both individually and as a result of the April STF “mini meetings.” 

 
3. CONSIDERATION OF THE FEBRUARY 25, 2020 STF MEETING MINUTES    

Upon a motion made by Vice Chair Mulvaney and seconded by Mr. Hall and 
unanimously adopted by all those present by roll call vote, the meeting minutes for the 
February 25, 2020 were approved. 
 

4. MINI MEETING OVERVIEW         
A. Hall Healy: Businesses and Schools  

Discussion centered on discussing group’s ideas with the Village and Ms. Olson 
agreed to set up meeting with mini group to listen to their ideas and their plans 
to execute their ideas. Also discussed was the Village’s ongoing conversation 
about potentially reconfiguring street usage in the downtown commercial district 
to allow for more seating for restaurants as they observe social distancing 



 
 

 

 

requirements. Ms. Olson agreed to send Mr. Hall and group link to the May 21 
committee of the whole’s discussion of the matter. Concerns from the members 
also centered around how to limit waste that could arise from the outdoor 
seating venture. Group agreed that there also needs to be more education about 
“compostable” eating utensils.  

B. Pete Mulvaney: EcoDistricts And Pesticides 
Mr. Mulvaney updated the group on EcoDistrict progresses, including meetings 
with EcoDistrict staff. Mr. Mulvaney also asked for a one-page summary 
explaining EcoDistricts to share with the Planning Commission. The resolution 
regarding the regulation of pesticides for home-rule communities and the 
community educational component were also discussed. Ms. Olson explained 
that the matter is being discussed with the Village President and if the Village 
could express for the matter in a more meaningful way. Mr. Hall and Mr. 
Gallagher continuing to work on community education programing.  

C. Larry Reilly: Water and Solar 
Mr. Reilly gave an update of his group’s mini meeting, including an article that 
the group was working on regarding water conservation. Ms. Olson and Mr. 
Reilly agreed to discuss the Sustainability Task Force solar projects. 

D. Jennifer Varela: Social Media and Recycling 
Ms. Varela’s group discussed how unused items, especially from the school, due 
to the Stay-At-Home order could be donated instead of thrown away. Also 
discussed were the organic swaps that were occurring in the community, such as 
books, toys, and puzzles, and if there was anyway that it could be better 
facilitated.  
     

5. STAY-AT-HOME SUSTAINABLE PROJECTS BRAINSTORMING SESSION   
Ideas that resulted from the Brainstorming session, as well as the member check-in and 
the mini-meeting discussion, included: 

• “Sidewalk Chalk Plant Labels” project which could be encouraged throughout 
the Village and could encourage more knowledge of native plants. 

• Green Lawncare, which could include education about water conservation, 
pesticides, and gas leaf blowers. 

• Restarting efforts on ravine management 

• Discussion with Village Water Utility to better understand water quality and 
water production processes 

• Drive-In Movie with Park District, assuming “green” documentary 
showing….(Or Wally or FernGully: The Last Rain Forest for the kids)  

• “Here’s What I’m Doing to Be Green” articles 

• Tree Tour, using Village tree asset map with scavenger hunt element  

• Ideas for Library programing 
o SWANNC programing on what can be recycled 
o “Will It Recycle” with LRS 
o Promoting Meatless Mondays 
o Botanic Garden Expert (Native Plants?) 
o Water Conservation, including Rain Ready Program and Water Meter 

experts 
 



 
 

 

 

See table in attachment for information on who volunteered and which projects have not 
yet been assigned. 
 

6. VILLAGE UPDATES         
 

A. Clean-Up/Recycling And Donation Day 
The next Donate and Recycle Day will be on Saturday, October 10, followed by the 
Village Clean-Up Day on October 17.  
B. Sustainability Intern 
Sustainability Internship unlikely to go forward this year. Members working to 
research EcoDistricts and Ms. Varela expressed interest in creating the social media 
calendar. 
C. Water Meters 
Ms. Olson gave update on the Village water meter project, which was approved in 
March by the Village Board and water meter communication projects, including 
newsletter and water meter webpage at www.villageofglencoe.org/watermeter.  
 

 
7. DISCUSSION ON CURRENT INITIATIVES AND ASSIGNED TASKS   

  
ONLY IF A DECSION IS REQUESTED -  

No discussion of initiatives was requested.

 
8. OTHER BUSINESS         

A. Social Media 
STS sustainability messaging on Village social media will start again in June.  
B. Glencoe Anchor Closing 
Chair Shimmelpenninck announced that the Glencoe Compass has agreed to print 
four of the STF’s articles per year. Village will also be setting up a blog in June for the 
STF.  
  

9. PUBLIC COMMENT TIME         
Public comments were received from Mr. Gallagher and Ms. Tina regarding input on 
brainstorming items. 

 
10. CLOSING FAREWELL AND ADJOURN 

Other Business: Members were asked if there was any other business, and Mr. Hall 
stated that the STF had other business. STF members held up homemade signs 
thanking Chair Shimmelpenninck for her work as chair. Poems were read by Ms. 
Fremont and Mr. Healy in honor of the occasion. 
 
Then there being no further business to come before the Sustainability Task Force, 
upon motion being made, seconded and unanimously adopted by all those present, 
the meeting was adjourned at 8:55 p.m.      

http://www.villageofglencoe.org/watermeter


STF Action Plan-May 26, 2020 
Project Who Next Steps Progress 
Sidewalk Chalk 
Plant Labels 

Lisa, Linda, 
and Jen 

Take photos and send social media text to 
Megan to post. Decide on an email to submit 
photos. Discuss geocaching. 

Lisa sent photo. Still need social media text.(6/7) Lisa sent text. Megan 
discussing with Village, looking for alternative ways to manage.  

Solar Projects Larry Set up call with Megan to discuss past STF solar 
projects and current plans. 

Larry set up call at 11 am on 6/3/2020. Larry then reached out to Mark 
Pruitt for consultation via email on 6/3. Pruitt did not return phone call. 

Reusable 
Utensil Kits 

Larry To research. Share with Business Mini Group. Larry sent information to group. Megan needs to check health codes to 
see if restaurant patrons can bring utensils 

Water 
Conservation 
Group 

Dudley, 
Larry and 
Sandy 

Megan to find appropriate staff member to 
discuss water quality, water treatment 
processes, and hopefully the CMAP model water 
conservation ordinances. Group to create 
agenda for meeting to help Staff prepare. 

Megan discussed with Dave and Alex. Megan emailed group asking them 
to submit a list of detailed questions on June 3. Heard back for Dudley, 
they are putting together questions.  

Donations Jen Jen to research which organizations are 
currently taking donations and what items are 
being accepted. Megan to post this information. 

Lisa called several donation centers on June 1. Still not open yet. Linda 
emailed information that Goodwill is open. Information going out for 
#SustainabilitySunday 

Green Yard 
Initiative 

Hall, Sandy, 
and Dudley 

Plans for community education and 
communications.  

 

Ravine 
Management 
Project 

Lisa  Megan to speak to Dave about current status.  Megan discussed with Dave. Dave to send Lisa an email, June 2. Megan 
reminds Dave to send email (6/9). Dave actually talked to Lisa in person. 
Still planning on sending email. 

"This is What 
We are Doing to 
Be Green" 

Jen Work with Megan to poll group about their 
green practices to put together article.  

  

Bike GPS Dudley To share link with group once routes finalized.   In progress 
Tree Trail 
Project 

Pete Megan to look into what Village maps are 
available and provide to Pete. 

  

EcoDistricts 
One-
Pager/Prepare 
for Committee 
of the Whole 
Presentation 

Megan Write page. Completed. 

Green Garden 
Virtual Tours 

Helyn Is anyone else interested in helping Helyn put 
together a project plan for this? 

  

Swapping Hall, Larry, 
and Linda 

Organize meeting with Megan to discuss plan on 
to better facilitate exchanges within the Village. 

  



Business Mini 
Meeting Group 

Hall, Sandy, 
and Lisa 

Organize meeting with Megan to discuss ideas 
and plans to execute ideas. 

  

Park District 
Drive-In 

Dudley Dudley to inquire about space. Megan happened to sit in on Village/Park District event virtual event 
planning, this is currently not going forward. 

Library 
Topic:SWANCC 

Linda, Lisa Research out to Mary Allen at SWANNC   

Library Topic: 
Water 
Conservation 

Linda, 
Dudley, 
Pete, and 
Megan 

Megan to reach out to Core & Main to see if 
there is speak. Dudley to reach out to MCAP 
about Rain Ready 

Megan spoke to Dave about this, need to better understand what Library 
needs for Zoom meeting before reaching out to Core and Main. Reached 
out to Helyn. Other developments. 

Library Topic: 
Botanic Garden 
Expert on 
Native Plants 

? 
 

Barney asked Megan to find contact for CBG. Megan sent Barney contact 
information.  

Library Topic: 
Meatless 
Mondays 

Linda and 
Larry 

 
  

Library Topic: 
Will it recycle? 

Linda, Jen, 
and Megan 

Megan to send LRS Contact to Jen Jen reached out to LRS. Working with Linda for dates. 

Public 
Participation for 
STF Meetings 

Megan and 
Hall 

Megan to start internal Village conversations Megan spoke with Phil. Issue resolved.  

Donation and 
Recycling Day 
10/10 

Lisa and 
Megan 

Lisa to confirm vendors. Lisa confirmed vendors (no Epaints). Megan to reach out to LRS. Megan 
sent Lisa a poster for Donation and Recycle Day/Clean-Up Day. 
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What is EcoDistricts: A Quick Refresher 

EcoDistricts is a non-profit organization based in Portland, Oregon. 

It was founded on the belief that communities need strong multi-

faceted planning efforts to address monumental challenges. These 

challenges include economic blight, ecological degradation, 

climate change, and income, educational and health disparities.  

The EcoDistricts organization developed the Protocol, which 

essentially is a framework for planning and implementing people-

centered, economically vibrant, and sustainable neighborhoods. 

EcoDistrict also certifies communities that complete the Protocol 

planning process and communities that implement their plans.  

FRAMEWORK 

The EcoDistrict Protocol’s framework is likely to be familiar to 

anyone who has previously participated in an organizational planning 

effort. The Protocol is represented by Figure 1.  

Starting with the inner teal ring, the EcoDistrict consists of three imperatives: Climate Protection, Equity and Resilience. 

The imperatives are the planning equivalent to a vision, which defines the guiding values of the planning process. See 

Table 1 for more explanation of the imperatives. 

In the middle orange rings are the six priorities: Connectivity, Health and Wellbeing, Living Infrastructure, Place, 

Prosperity and Resource Regeneration. The priorities are the planning equivalent to goals, which express desired 

outcomes. See Table 2 for more explanation of the priorities.  

Not pictured in the representation of the Protocol are the objectives and strategies, which are a part of every planning 

exercise. Objectives are goals expressed in specific measurable terms. While the Protocol does provide examples, a 

district team is free to tailor the objectives to the needs of their community as well as to decide on the strategies that 

the Ecodistrict will implement to achieve its objectives. 

One of most compelling aspects of EcoDistricts is its emphasis on performance indicators, which provide an objective 

way to measure progress of goals and the effect of the implemented strategies. This is lacking in many traditional plans. 

As with objectives and strategies, the Protocol provides examples of performance indicators, but performance indicators 

need to be chosen for the specific objectives of the community.  See Table 3 for a Protocol example of objectives, 

strategies, and performance indicators.  

CERTIFICATION PROCESS 

The certification process is built on the framework, represented by the outer green ring. The certification process is 

designed to span a five-year period, beginning with officially registering as an Ecodistrict. This is followed by submitting 

the Imperatives Commitment document, which is a pledge committing a neighborhood or community to 

comprehensively address the Protocol imperatives.   

The Formation phase identifies or establishes a backbone organization with the capability and necessary resources to 

support district activities. The Declaration of Collaboration document describes the roles and responsibilities, the 

governing structure and decision-making body, and the resources that community stakeholders will provide to the 

backbone organization over time. 

The Roadmap phase creates an action plan document that describes baseline conditions, sets objectives, devises the 

implementation strategies, selects performance indicators and set targets.  

Figure 1: EcoDistricts Protocol 
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The Performance phase is the implementation of the strategies established in the Roadmap. In order to maintain 

EcoDistricts certification, an Ecodistrict must submit a progress report every two years for the lifespan of the Roadmap 

document.  

There are costs associated with the certification process, including approximately $13,100 in certification fees from 

EcoDistricts. Additionally, the planning process is intense, and staff would be required to devote a significant amount of 

time to the multi-year project. Most district teams have employed consultants to assist with the project, which requires 

heavy public participation, multi-stakeholder collaboration and a number of comprehensive documents.  

In sum, the EcoDistricts Protocol is designed to inspire community development that is committed to climate protection, 

equity, and resilience. It supports multi-stakeholder collaboration and governance. The process creates a comprehensive 

neighborhood-scale Roadmap guided by performance indicators and reports progress with a commitment to 

transparency and knowledge sharing.  

 

Table 1: THE IMPERATIVES 

V
IS

IO
N

 

 

CLIMATE 
Cities are responsible for a majority of global emissions of carbon dioxide (CO2), 
the dominate greenhouse gas contributing to climate change. District teams must 
build a pathway to carbon neutrality.   

EQUITY 

Cities that embrace equity identify and acknowledge the communities most 
vulnerable to change. These cities experience strong and longer-lasting growth. 
District teams much ensure their communities have opportunity to meaningfully 
participate, lead, and thrive.  

RESILIENCE 

Resilience is the capacity of cities to function so that all people can withstand the 
shock stresses they encounter. District teams must address resilience with a 
broad approach that with a broad approach that prepares for social, economic, 
and environmental shocks and stresses.  

 

Table 2: THE PRIORITIES 

G
O

A
LS

 

CONNECTIVITY Build effective connections between people and places 

HEALTH AND WELLBEING Nurture people’s health and happiness 

LIVING INFRASRUCTURE Enable and connect to flourishing ecosystems 

PLACE Create inclusive and vibrant communities 

PROSPERITY Support education and economic opportunities that build 
prosperity and accelerate innovation 

RESOURCE REGENERATION Work towards net positive energy, water, and waste 

 

Table 3: EXAMPLE OF CONNECTIVITY GOAL, OBJECTIVE, STRATEGY, AND PERFORMANCE INDICATOR  

GOAL OBJECTIVE STRATEGIES 
PERFORMANCE 

INDICATOR 

CONNECTIVITY 

The street network 
accommodates people 
with diverse ages and 
abilities.  

Establish neighborhood 
“walking” school buses, 
establish programing for Bike 
to Work Week 

Annual percentage of 
students and workers 
walking and biking to 
school and work  
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EcoDistricts Certification Research 

Update 5/13/2020 

 

The Glencoe Sustainability Task Force (GSTF) presented its research of community-based sustainability plans at the 

Committee of the Whole in June of 2019. The GSTF recommended the EcoDistrict Protocols as a comprehensive 

framework to guide the Village’s sustainability efforts moving forward. Due to the significant amount of staff effort and 

cost required to achieve EcoDistrict certification, the trustees directed staff and the GSTF to further investigate the 

EcoDistricts and report back to the Village Board. Further EcoDistricts research focused on the certification process 

including the communities currently seeking certification, their organizational structures and the necessary resources. 

Staff and GSTF members also met with EcoDistricts staff to discussion the certification process in May of 2020.  

The EcoDistrict organization was founded 2012 and the certification program was established in 2017. The certification 

process is designed to take three years, starting with a neighborhood officially registering as an “Ecodistrict”. The 

certification phase requires the completion of three major planning documents, each requiring extensive community 

engagement, community partnerships, and research to establish a community vision, goals, objectives, performance 

indicators and strategies. After the certification, a community submits a progress report every two years to maintain its 

status. The fees associated with certification from EcoDistricts are $11,900 and progress report endorsement from 

EcoDistricts is $1,200 every two years.  

 

 

 

 

 

 

 

 

 

 

Currently, there are 16 “Ecodistricts” officially registered with EcoDistricts. Generally, Ecodistricts are comprised of 

mixed-use neighborhoods that are less than one square mile in size. All are located in large metropolitan areas, such as 

San Diego, Portland, Seattle, and the Twin Cities. Two of the 16 EcoDistricts, the Millvale Ecodistrict (in Millvale, PA) and 

the Lloyd Ecodistrict (in Portland, OR) have completed the second step of submitting the imperatives Commitment 

document, while the Etna Ecodistrict (in Etna, PA) is the only EcoDistrict to achieve certification.  

The Ecodistricts seeking certification are mostly led by community development organizations with strong public-private 

partnerships. These organizations were either established before the communities engaged with EcoDistricts or formed 

to facilitate EcoDistrict certification work. These community development organizations have usually obtained 501(c)(3) 

designations and had annual revenues ranging from $200,000 to $2.4 million in 2018. According to EcoDistrict staff, the 

establishment of a 501(c)(3) organization is not required for the certification process. However, 501(c)(3) organizations 

are often being created during the planning process because the initiating organizations are seen as having “too much 

baggage or not enough clout.”  

EcoDistricts Certification Steps, Timeframes, and Associated Costs 

Step 1 Step 2 Step 3 Step 4 Step 5 

District 
Registration 

Certification (Planning Process) 
Performance 

(Implementation) 

Imperatives 
Commitment 

Document 

Declaration of 
Collaboration 

Document 

Roadmap 
Document 

Progress 
Document 

Due within One 
Year from 

Registration 

Due within Two 
Years of 

Imperatives 
Commitment 

Due within Two 
Years of 

Imperatives 
Commitment 

Every 2 years 
following 

achievement of 
Certification 

$900 

$2,400 
EcoDistricts 

Endorsement Fee 
+ Staff Hours or 

Consultant 

$3,600 
EcoDistricts 

Endorsement Fee 
+ Staff Hours or 

Consultant 

$5,000 
EcoDistricts 

Endorsement 
+ Staff Hours or 

Consultant 

$1,200 
EcoDistricts 

Endorsement 
+ Staff Hours or 

Consultant 
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EcoDistrict staff did point to the Borough of Millvale, located in the Pittsburg urban area, as an example of a municipality 

initiating an Ecodistrict planning process. This community was facing numerous challenges, including poverty, 

environmental impacts of the steel industry, and massive flooding. The small community rallied together to transform 

itself using sustainability as the core value of economic redevelopment. Millvale started its ecodistricts planning process 

in 2012, before EcoDistricts was offering certification.  While the municipality is listed as the “lead stakeholder,” the 

Millvale EcoDistrict backbone organization includes three other entities in its governing body, including the Millvale 

Library, the Millvale Community Development Organization and the nonprofit organization, New Sun Rising. This 

collaborative is working with evolveEA, a “sustainable architecture and consulting firm” to complete its certification 

process. 

Of the three communities that have completed at least one of the three required planning documents, each has used a 

consultant to guide the process. As the EcoDistricts staff put it, the EcoDistricts certification process is “intense” and 

“rigorous.” It is both “advantageous” and “efficient” to have a consultant to do the “heavy lifting.” EcoDistricts staff 

believed that it could be finished in-house by trained and knowledgeable staff who could make a commitment on a 

“daily basis” to the multi-year planning process. 

The Etna Ecodistrict is the first and only community to achieve EcoDistrict certification. The district encompasses the 

Borough of Etna in Pennsylvania and is neighbor to the Millvale Ecodistrict. The Borough of Etna had 3,451 people in 

2010 and covers .79 square miles.  Their certification process was led by the Etna Community Organization (ECO). ECO 

was funded as a part of a $2.3 million grant awarded to three communities, including Etna and Millvale, in 2016 by the 

Henry L. Hillman Foundation. ECO was established for the “sole purpose of incubating facilitating, stewarding Etna 

EcoDistrict work” and has “at least” one full time staff member, who is certified by EcoDistricts. ECO registered as an 

ecodistrict in 2017 and also began working with evolveEA to create its planning documents. Together these two 

organizations facilitated a six-month ecodistrict education series for a total of 24 community engagement meetings to 

assess current conditions and aspirations. This was followed by a planning period to establish goals, objectives, 

priorities, strategies, and key performance indicators. The plans were certified by EcoDistricts in December of 2019 and 

the Borough of Etna planned to adopt the EcoDistrict document as an addendum to the municipal comprehensive plan.  

In sum, further investigation of the EcoDistrict certification process reveals that there are only a few Ecodistricts across 

the country and most are in the beginning stages of their certification process. After conversations with EcoDistrict staff 

and the examples of the Etna and Millvale Ecodistricts, it’s clear that certification in any community would require an 

intense multi-year planning process, with considerable community engagement, buy-in, and collaboration to be 

successful. Strong leadership and Ecodistrict champions within the community are essential to advancing EcoDistrict’s 

goals and facilitating interorganizational collaboration.  Ecodistrict facilitating organizations are mostly being pursued 

through community development organizations with strong community private-public partnerships and there are relying 

on planning consultants to leading the planning process.  
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